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çÍ̇ ≠¶¸flµ÷ ∏Í̧ø÷¥÷ ≤÷÷Íõ‘̧ / CENTRAL SILK BOARD
æ÷√°÷ ¥÷”°÷÷ª÷µ÷ (≥÷÷∏¸ü÷ √÷∏¸ç˙÷∏¸) / MINISTRY OF TEXTILES (GOVT. OF INDIA)

≤÷Îê÷ª÷Êπ˝ / BENGALURU - 560 068

æ÷÷Ÿ¬÷ç˙ ◊≠÷¬Ø÷÷§¸≠÷ ¥÷Êªµ÷÷”ç˙≠÷ ◊∏¸Ø÷÷Íô‘¸ Ø÷œØ÷°÷
FORM OF ANNUAL PERFORMANCE ASSESSMENT REPORT

√÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [Ø÷œ æ÷ ª÷Í], √÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [◊≠÷∏¸fl.], √÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [∏¸÷.≥÷÷.], √÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [Ø÷œì÷÷∏¸], √÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [ç˙¥Øµ÷Êô¸∏¸],
√÷∆¸÷µ÷ç˙ ◊≠÷§Í̧ø÷ç˙ [√÷÷”¤èµ÷ç˙fl], Ø÷„√ü÷ç˙÷ª÷µ÷ æ÷ √÷Êì÷≠÷÷ Ü◊¨÷ç˙÷∏¸fl, √÷∆¸÷µ÷ç˙ √÷◊ì÷æ÷ [ü÷ç˙≠÷flç˙fl ], √÷∆¸÷µ÷ç˙ ç˙÷µ÷‘Ø÷÷ª÷ç˙ Ü◊≥÷µ÷”ü÷÷, àØ÷◊≠÷§Í̧ø÷ç˙

[√÷÷”¤èµ÷ç˙fl], àØ÷◊≠÷§Í̧ø÷ç˙ [Ø÷œì÷÷∏¸], àØ÷◊≠÷§Í̧ø÷ç˙ [◊≠÷∏¸fl.], àØ÷◊≠÷§Í̧ø÷ç˙ [ç˙¥Øµ÷Ȩ̂.], àØ÷√÷◊ì÷æ÷ [ü÷ç˙.], àØ÷◊≠÷§Í̧ø÷ç˙ [Ø÷œ æ÷ ª÷Í], àØ÷◊≠÷§Í̧ø÷ç˙ [∏¸÷.≥÷÷.],
àØ÷◊≠÷§Í̧ø÷ç˙ [◊æ÷¢÷¸], √÷”µ÷„åü÷ ◊≠÷§Í̧ø÷ç˙ [à™¥÷ √÷”æ÷¨÷‘≠÷ ç˙Å÷¸], √÷”µ÷„åü÷ ◊≠÷§Í̧ø÷ç˙ [Ø÷œø÷÷¸.], √÷”µ÷„åü÷ √÷◊ì÷æ÷ [ü÷ç˙≠÷flç˙fl¸], √÷”µ÷„åü÷ ◊≠÷§Í̧ø÷ç˙ [◊æ÷¢÷],

√÷”µ÷„åü÷ ◊≠÷§Í̧ø÷ç˙ [ç”̇ Øµ÷Êô¸∏¸¸], √÷”µ÷„åü÷ ◊≠÷§Í̧ø÷ç˙ [Ø÷œì÷÷∏¸¸]

ASSISTANT DIRECTOR  (A&A), ASSISTANT DIRECTOR (INSP), ASSISTANT DIRECTOR (OL),

ASSISTANT DIRECTOR (PUB), ASSISTANT DIRECTOR (COMPUTER),

ASSISTANT DIRECTOR (STAT.), LIBRARY & INFORMATION OFFICER,

ASSISTANT SECRETARY (TECH), ASSISTANT EXECUTIVE ENGINEER, DEPUTY DIRECTOR (STAT.),

DEPUTY DIRECTOR (PUB), DEPUTY DIRECTOR (INSP), DEPUTY DIRECTOR (COMPUTER),

DEPUTY SECRETARY (TECH), DEPUTY DIRECTOR (A&A), DEPUTY DIRECTOR (OL), DEPUTY DIRECTOR

(FINANCE), JOINT DIRECTOR (EPC), JOINT DIRECTOR (ADMN), JOINT SECRETARY (TECH),  JOINT DIRECTOR

(FINANCE), JOINT DIRECTOR (COMPUTER), JOINT DIRECTOR (PUBLICITY)

ç˙÷µ÷÷‘ª÷µ÷ /√÷”√£÷÷≠÷ /çÍ˙≠¶¸ ç˙÷ ≠÷÷¥÷
Name of the Office / Institute / Station :

æ÷¬÷‘/√÷¥÷÷Øü÷ Üæ÷◊¨÷ ç˙fl ◊∏¸Ø÷÷Íô‘
Report for the year / period ending :

≥÷÷ê÷ / Part - I

æ÷Óµ÷¤åü÷ç˙ ≤µ÷÷Í∏¸÷  Personal Data

(√÷”≤÷”◊¨÷ü÷ Ø÷œø÷÷√÷◊≠÷ç˙ Ü≠÷„≥÷÷ê÷ ´¸÷∏¸÷ ≥÷∏Í¸ ï÷÷≠÷Í çÍ˙ ◊ª÷ã)
(To be filled by the Administrative Section concerned)

1. Ü◊¨÷ç˙÷∏¸fl ç˙÷ ≠÷÷¥÷  Name of the Officer :

2. ç˙¥÷‘ì÷÷∏¸fl √÷”. Employee No. :

3. Ø÷§¸≠÷÷¥÷/¨÷÷◊∏¸ü÷ Ø÷§¸ Designation/Post held :

4. æ÷Íü÷≠÷ ¥÷Í◊ô“¸å√÷ ¥÷Î æ÷Íü÷≠÷ æ÷ √ü÷∏¸ Pay and Level in Pay Matrix :

Ø÷œØ÷°÷ FORM - 2 ç˙¥÷‘ì÷÷∏¸fl √÷”. Employee No.
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5. æ÷ü÷‘¥÷÷≠÷ ¡÷Íù÷fl ¥÷Î ◊≠÷µ÷„¤åü÷ ç˙fl ü÷÷∏¸flè÷ :

Date of appointment to the

present grade

6. ü÷Ó≠÷÷ü÷fl ç˙÷ √£÷÷≠÷ Place of posting :

7. ï÷≠¥÷ ◊ü÷◊£÷ Date of Birth :

8. æ÷¬÷‘ çÍ̇  §¸÷Ó∏¸÷≠÷ î„̊º¸fl Ø÷∏¸ ∏¸∆¸≠÷Í çÍ̇  ç˙÷∏¸ù÷ :

õ¸∂Êô¸fl √÷Í Ü≠÷„Ø÷¤√£÷◊ü÷ ç˙fl Üæ÷◊¨÷

Period of absence from duty on leave,

during the year

9. µ÷◊§¸ æ÷Í̧ æ÷¬÷‘ çÍ̇  §¸÷Ó∏¸÷≠÷ Ø÷œ◊ø÷Å÷ù÷ ◊ª÷ã/ª÷fl ∆¸÷Î, ü÷÷Í ≤÷ü÷÷ã— ¸ :

If he/she  has undergone training

during the year, specify

≥÷÷ê÷ / Part - II

√æ÷-¥÷Êªµ÷÷”ç˙≠÷ Self Appraisal

(◊ï÷√÷ Ü◊¨÷ç˙÷∏¸fl ç˙fl ◊∏¸Ø÷÷Íô‘¸ ◊ª÷è÷fl ï÷÷ ∏¸∆¸fl ∆Ó¸ à≠÷çÍ˙ ´¸÷∏¸÷ ≥÷∏Í¸ ï÷÷≠÷Í çÍ˙ ◊ª÷ã)
(To be filled by the Officer reported upon)

1.(ç˙) ç˙¢÷‘æµ÷÷Î ç˙÷ √÷”◊Å÷Øü÷ ◊æ÷æ÷∏¸ù÷  :

   (a) Brief description of duties :

(è÷) ◊æ÷¢÷flµ÷ ¥÷÷¥÷ª÷÷Î çÍ̇  ∏¸è÷-∏¸è÷÷æ÷ ¥÷Î àØ÷ª÷¤≤¨÷µ÷÷— (çÍ̇ æ÷ª÷ ◊æ÷¢÷flµ÷ √ç”̇ ¨÷ ç Í̇ Ü◊¨÷ç˙÷◊∏¸µ÷÷Î çÍ̇  ◊ª÷ã) Ö
(b) Achievements in maintaining financial discipline (applicable to officers in financial wing)
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2.(ç˙) ç˙÷µ÷‘ çÍ̇  ª÷Åµ÷/àßÍ̧øµ÷ (¥÷÷°÷÷ µ÷÷ Ü≠µ÷ ∫˛Ø÷ ¥÷Î) ï÷÷Í Ü÷Ø÷≠÷Í ÜØ÷≠÷Í ◊ª÷ã ◊≠÷¨÷÷‘◊∏¸ü÷ ◊ç˙ã ∆Ô̧ µ÷÷ ï÷÷Í Ü÷Ø÷çÍ̇  ◊ª÷ã ◊≠÷¨÷÷‘◊∏¸ü÷ ◊ç˙ã ê÷ã ∆Ô̧,

çÈ̇ Ø÷µ÷÷ àªª÷Íè÷ ç˙∏Î̧, Ø÷œ÷£÷◊¥÷ç˙ü÷÷ çÍ̇  Ü÷¨÷÷∏¸ Ø÷∏¸ ç˙÷µ÷‘ ç˙fl Ü÷ö¸-§¸√÷ ¥÷§Î̧ Ü÷Ó∏¸ Ø÷œüµ÷Íç˙ ª÷Åµ÷ ç˙fl •¸¤¬ô¸ √÷Í ÜØ÷≠÷fl àØ÷ª÷¤≤¨÷ ç˙÷ àªª÷Íè÷

ç˙∏Î̧Ö (à§¸÷∆¸ù÷÷£÷‘ : ÜØ÷≠÷Í Ø÷œ≥÷÷ê÷ ç˙fl æ÷÷Ÿ¬÷ç˙ ç˙÷µ÷‘ µ÷÷Íï÷≠÷÷)
2.(a) Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself

or that were set for you, eight to ten items of work in the order of priority, and your achievements

against each target. (Example: Annual Action Plan for your division)

(è÷) çÈ̇ Ø÷µ÷÷ ◊¥÷◊√÷ª÷÷Î çÍ̇  Ü◊≥÷ª÷Íè÷≤÷®¸ ç˙∏¸≠÷Í, √÷Êì÷ç˙ ≤÷≠÷÷≠÷Í Ü÷Ó∏¸ à≠÷ç˙fl î—̊ô¸÷á‘, ê÷÷õ‘̧ ◊¥÷◊√÷ª÷÷Î, Ü≠÷„≥÷÷ê÷flµ÷ ≠÷÷Íô¸-≤÷„ç˙ ü÷£÷÷ Ü≠µ÷

∏¸◊ï÷√ô¸∏¸÷Î çÍ̇  ∏¸è÷∏¸è÷÷æ÷, √÷”. ü÷£÷÷ Ø÷. (√÷”ê÷ö¸≠÷ ü÷£÷÷ Ø÷®¸◊ü÷) ü÷£÷÷ Ü≠µ÷ ◊æ÷æ÷∏¸◊ù÷µ÷÷” §Í̧≠÷Í, Ü÷◊§¸  çÍ̇  √÷”≤÷”̈ ÷ ¥÷Î ◊ç˙ã ê÷ã ç˙÷µ÷‘ ç˙fl
Ø÷œ¥÷÷°÷÷ ç˙÷ √÷”Å÷Í̧Ø÷ ¥÷Î àªª÷Íè÷ ç˙∏Î̧Ö

(b) Please  state, briefly, the quantum of work done in regard to recording,  indexing and weeding

out of files, maintenance of Guard files, Sectional Note book and other registers, furnishing of

O and M (Organization & Method) and other returns, etc.

3.(ç˙) çÈ̇ Ø÷µ÷÷ ¥÷§¸ 2 ¥÷Î ≤÷ü÷÷ã ê÷ã ª÷Åµ÷÷Î/àßÍ̧øµ÷÷Î ç˙fl Ø÷œ÷¤Øü÷ ¥÷Î ç˙◊¥÷µ÷÷Î ç˙÷ √÷”Å÷ÍØ÷ ¥÷Î àªª÷Íè÷ ç˙∏Î̧Ö µ÷◊§¸ ª÷Åµ÷÷Î ç˙fl Ø÷œ÷¤Øü÷ ¥÷Î ç˙÷Íá‘ ≤÷÷¨÷÷ã”

∏¸∆¸fl ∆¸÷ÎÍ, ü÷÷Í àªª÷Íè÷ ç˙∏Î̧Ö

3.(a) Please state, briefly, the shortfalls with reference to the targets/objectives /goals referred to in

item No.2.  Please specify constraints, if any, in achieving the targets.
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(è÷) çÈ̇ Ø÷µ÷÷ à≠÷ ¥÷§÷Í” ç˙÷ ≥÷fl àªª÷Íè÷ ç˙∏Î̧, ◊ï÷≠÷¥÷Î ≤÷∆„̧ü÷ Ü◊¨÷ç˙ àØ÷ª÷¤≤¨÷µ÷÷” ∏¸∆¸fl ∆Ô̧ Ü÷Ó∏¸ à≠÷¥÷Î ÜØ÷≠÷Í µ÷÷Íê÷§¸÷≠÷ ç˙÷ àªª÷Íè÷ ç˙∏Î̧Ö

(b) Please also indicate items in which there have been significantly higher achievements and

your contribution thereto.

4. ∏¸÷ï÷≥÷÷¬÷÷ (◊∆¸≠§¸fl) ç˙÷µ÷÷‘≠æ÷µ÷≠÷ ¥÷Î µ÷÷Íê÷§¸÷≠÷
Contribution towards Implementation of Official Language (Hindi)

5. çÈ̇ Ø÷µ÷÷ µ÷∆¸ ≤÷ü÷÷ã— ◊ç˙ åµ÷÷ ◊Ø÷î˚ª÷Í çÓ̇ ª÷Îõ¸∏¸ æ÷¬÷‘ ç˙fl Üì÷ª÷ √÷”Ø÷◊¢÷ √÷Í √÷”≤÷”◊¨÷ü÷ æ÷÷Ÿ¬÷ç˙ ◊æ÷æ÷∏¸ù÷ ◊≠÷¨÷÷‘◊∏¸ü÷ ◊ü÷◊£÷ çÍ̇  Ü”§¸∏¸ Ü£÷÷‘ü÷À

çÓ̇ ª÷Îõ¸∏¸ æ÷¬÷‘ çÍ̇  Ø÷øì÷÷ü÷À æ÷¬÷‘ çÍ̇  31 ï÷≠÷æ÷∏¸fl ü÷ç˙ Ø÷œ√ü÷„ü÷ ◊ç˙µ÷÷ ê÷µ÷÷Ö µ÷◊§¸ ≠÷∆¸‡, ü÷÷Í ◊æ÷æ÷∏¸ù÷ Ø÷œ√ü÷„ü÷ ç˙∏¸≠÷Í ç˙fl ◊ü÷◊£÷ §¸fl ï÷÷ãÖ

Please state whether the annual return on immovable property for the  preceding calendar year

was filed within the prescribed date, i.e, 31st January of the year following the calendar year.   If

not, the date of filing the return should be given.

◊§¸≠÷÷”ç˙¸ Date : ∆¸√ü÷÷Å÷∏¸ Signature
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≥÷÷ê÷ Part - III

(◊∏¸Ø÷÷Íô‘¸ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl ç˙÷ ¥÷Êªµ÷÷”ç˙≠÷)
(ASSESSMENT OF THE REPORTING OFFICER)

ç˙) ç˙÷µ÷‘ ç˙fl Ø÷œçÈ˙◊ü÷ ãæ÷” ê÷„ù÷æ÷¢÷÷¸ :
A) NATURE AND QUALITY OF THE WORK :

(çÈ˙Ø÷µ÷÷ Ü◊¨÷ç˙÷∏ ¸ fl ´ ¸ ÷∏ ¸ ÷ ≥÷∏ Í ¸  ê÷ã ≥÷÷ê÷-II Ø÷∏ ¸ ◊ô ¸ØØ÷ù÷fl § Î ¸  Ü÷ Ó∏ ¸  ◊æ÷◊ø÷¬ô ¸ ∫˛Ø÷ √÷ Í  á√÷ç˙÷ àªª÷ Íè÷
ç˙∏Î̧ ◊ç˙ åµ÷÷ Ü÷Ø÷ ª÷Åµ÷÷Î ü÷£÷÷ àßÍ̧øµ÷÷Î, àØ÷ª÷¤≤¨÷µ÷÷Î Ü÷Ó∏¸ ç˙◊¥÷µ÷÷Î çÍ̇  ≤÷÷∏Í̧ ¥÷Î ◊§¸ã ê÷ã à¢÷∏¸ √÷Í √÷∆¸¥÷ü÷ ∆Ô̧Ö µ÷◊§¸ àßÍ̧øµ÷ ç˙fl Ø÷œ÷¤Øü÷
¥÷Î ç˙÷Íá‘ ≤÷÷¨÷÷ã” ∆¸÷Í ”, ü÷÷Í à√÷ç˙÷ ≥÷fl ◊æ÷ø÷Í¬÷ àªª÷Íè÷ ç˙∏Î̧Ö)

(Please comment on Part-II as filled in by the Officer and specifically state whether you agree

with the answers relating to targets and the objectives, achievements and shortfalls. Also specify

constraints, if any,  in achieving the objectives.)

(á√÷ ¥÷Êªµ÷÷”ç˙≠÷ √÷Í Ü◊¨÷ç˙÷∏¸fl ç˙fl ¡÷Íù÷fl, à≠÷çÍ̇  Ü¨÷fl≠÷ æ÷ü÷‘¥÷÷≠÷ ¥÷Î ç˙÷µ÷‘∏¸ü÷ √÷¥÷ç˙Å÷ Ü◊¨÷ç˙÷◊∏¸µ÷÷Î ç˙fl æµ÷÷Ø÷ç˙ √÷”èµ÷÷ çÍ̇  √÷÷Ø÷ÍÅ÷
◊≠÷¨÷÷‘◊∏¸ü÷ ç˙fl ï÷÷≠÷fl ì÷÷◊∆¸ãÖ 1 √÷Í 10 çÍ̇  Ø÷Ó¥÷÷≠÷Í Ø÷∏¸ Ø÷Êù÷‘ √÷”èµ÷÷ ¥÷Î ¡÷Íù÷fl §¸fl ï÷÷≠÷fl ì÷÷◊∆¸ã, ◊ï÷√÷¥÷Î 1 ≠µ÷Ê≠÷ü÷¥÷ ¡÷Íù÷fl ü÷£÷÷ 10
√÷æ÷÷Ï¢÷¥÷ ¡÷Íù÷fl ◊≠÷Ÿ§¬ô¸ ç˙∏¸ü÷÷ ∆¸÷ÍÖ )

(This assessment should rate the Officer against a larger population of his /her peers that may

be currently working under them. Grades should be assigned on a scale of 1-10 in whole

numbers, with 1 referring to the lowest grade and 10 to the best grade.)

#

◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷÷
Ü◊¨÷ç˙÷∏¸fl

Reporting

Authority

¸Ø÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl

Reviewing

Authority

Ø÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl çÍ̇

∆¸√ü÷÷Å÷∏¸
 Initial of

Reviewing
Authority

i) ◊§¸ã ê÷ã ◊æ÷¬÷µ÷ çÍ̇  Ü≠÷„√÷÷∏¸ µ÷÷Íï÷≠÷÷≤÷®¸ ç˙÷µ÷‘/Ü÷≤÷”◊ô¸ü÷ ç˙÷µ÷‘ ç˙÷
√÷”Ø÷÷§¸≠÷
Accomplishment of planned work/work allotted as
per subjects allotted

ê÷„ù÷ Attributes

ç˙-ç˙÷µ÷‘ ◊≠÷¬Ø÷÷§¸≠÷ (¥÷∆¸¢æ÷ = 40%) A-WORK OUTPUT (Weightage = 40%)

¥÷Êªµ÷÷”ç˙≠÷ Assessment
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ii) ç˙÷µ÷‘ Ø÷◊∏¸ù÷÷¥÷ ç˙fl ç˙÷Í◊ô¸
Quality of output

iii) ◊æ÷øª÷Í¬÷ù÷ ç˙fl Å÷¥÷ü÷÷ Analytical ability

iv) ◊≠÷¬Ø÷÷◊§¸ü÷ ◊æ÷ø÷Í¬÷ ç˙÷µ÷‘/ÜØ÷œüµ÷÷◊ø÷ü÷ ç˙÷µ÷‘ ç˙÷ √÷”Ø÷÷§¸≠÷

Accomplishment of exceptional work/ unforeseen

tasks performed

 ç„̇ ª÷ Ü”ç˙ (ã≠÷) Total points (N)

 ¡÷Íù÷fl Ü”ç˙ (”ç˙)  ã≠÷/4) x 0.4
 Grade Points (A) = (N/4) x 0.4

#

◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷÷
Ü◊¨÷ç˙÷∏¸fl

Reporting

Authority

üØ÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl

Reviewing

Authority

Ø÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl çÍ̇

∆¸√ü÷÷Å÷∏¸
 Initial of

Reviewing
Authority

i) ç˙÷µ÷‘ çÍ˙ Ø÷œ◊ü÷ Ü◊≥÷æ÷È◊¢÷

Attitude to work

ii) ◊ï÷¥¥÷Í§¸÷∏¸fl ç˙÷ ≥÷÷æ÷¸

Sense of responsibility

iii) Ü≠÷„ø÷÷√÷≠÷ ≤÷≠÷÷ã ∏¸è÷≠÷÷

Maintenance of Discipline

iv) √÷”Ø÷œÍ¬÷ù÷ ¥÷Î ç„˙ø÷ª÷ü÷÷

Communication skills

v) ≠÷Íü÷Èüæ÷ çÍ̇  ê÷„ù÷

Leadership qualities

vi) √÷¥÷Ê∆¸ ≥÷÷æ÷≠÷÷ √÷Í ç˙÷µ÷‘ ç˙∏¸≠÷Í ç˙fl Å÷¥÷ü÷÷¸

Capacity to work in team spirit

vii) √÷¥÷µ÷-√÷fl¥÷÷ çÍ˙ Ü≠§¸∏¸ ç˙÷µ÷‘ ç˙∏¸≠÷Í ç˙fl Å÷¥÷ü÷÷¸

Capacity to work in time limit

viii) Ü÷Ø÷√÷fl √÷”≤÷”¨÷¸
Inter-personal relations

 ç„̇ ª÷ Ü”ç˙ (ã≠÷) Total points (N)

 ¡÷Íù÷fl Ü”ç˙ (è÷) = (ã≠÷/8) x 0.3
 Grade Points (B) = (N/8) x 0.3

2. è÷-æ÷Óµ÷¤åü÷ç˙ ê÷„ù÷ (¥÷∆¸¢æ÷ = 30%) B-PERSONAL ATTRIBUTES (Weightage = 30%)

ê÷„ù÷ Attributes
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3. ê÷-ç˙÷µ÷÷‘ü¥÷ç˙ Å÷¥÷ü÷÷ (¥÷∆¸¢æ÷ = 30%) C-FUNCTIONAL COMPETENCE (Weightage = 30%)

#

i) ç˙÷µ÷‘-Å÷Í°÷÷Î ¥÷Î ◊≠÷µ÷¥÷÷Î/◊æ÷◊≠÷µ÷¥÷÷Î/◊æ÷◊¨÷µ÷÷Î ç˙÷ ñ÷÷≠÷ ü÷£÷÷ à≠∆Î¸ ö¸flç˙

√÷Í ª÷÷ê÷Ê ç˙∏¸≠÷Í ç˙fl Å÷¥÷ü÷÷

Knowledge of Rules / Regulations / Procedures in

the area of function and ability to apply them

correctly.

ii) ç˙÷µ÷‘-≠÷fl◊ü÷ ç˙fl µ÷÷Íï÷≠÷÷ ≤÷≠÷÷≠÷Í ç˙fl Å÷¥÷ü÷÷
Strategic planning ability

iii) ◊≠÷ù÷‘µ÷ ª÷Í≠÷Í ç˙fl Å÷¥÷ü÷÷
Decision making ability

iv) √÷¥÷≠æ÷µ÷ ç˙fl Å÷¥÷ü÷÷
Coordination ability

v) Ü¨÷fl≠÷√£÷ ç˙¥÷‘ì÷÷◊∏¸µ÷÷Î ç˙÷Í Ø÷œÍ◊∏¸ü÷ ãæ÷” ◊æ÷ç˙◊√÷ü÷ ç˙∏¸≠÷Í ç˙fl Å÷¥÷ü÷÷
Ability to motivate and develop subordinates

4. ∏¸÷ï÷≥÷÷¬÷÷ (◊∆¸≠§¸fl) ç˙÷µ÷‘ ¥÷Î Ü◊¨÷ç˙÷∏¸fl çÍ˙ √÷∆¸µ÷÷Íê÷ Ø÷∏¸ ◊ô¸ØØ÷ù÷fl §Î¸Ö
Comment on the Officer�s contribution towards Official Language (Hindi) work.

5. ≤÷ï÷ô¸ çÍ̇  ≥÷flü÷∏¸ ç˙÷Í¬÷flµ÷ ê÷◊ü÷ø÷flª÷ü÷÷ Ü÷Ó∏¸ æµ÷µ÷ ≤÷≠÷÷ã ∏¸è÷≠÷Í ç˙fl Å÷¥÷ü÷÷ Ö
Ability to maintain fiscal prudence and expenditure within the budget.

  ç„̇ ª÷ Ü”ç˙ (ã≠÷) Total points (N)

  ¡÷Íù÷fl Ü”ç˙ (ê÷) = (ã≠÷/5) x 0.3
  Grade Points (C) = (N/5) x 0.3

◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷÷
Ü◊¨÷ç˙÷∏¸fl

Reporting

Authority

üØ÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl

Reviewing

Authority

Ø÷„≠÷∏¸flÅ÷ù÷
Ü◊¨÷ç˙÷∏¸fl çÍ̇

∆¸√ü÷÷Å÷∏¸
 Initial of

Reviewing
Authority

ê÷„ù÷ Attributes
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6. √÷÷¥÷÷≠µ÷ ï÷≠÷ çÍ˙ √÷÷£÷ √÷”≤÷”¨÷ (ï÷∆¸÷— ç˙∆¸‡ ª÷÷ê÷Ê ∆¸÷Í) RELATIONSHIP WITH PUBLIC

           (WHEREVER APPLICABLE)

(çÈ̇ Ø÷µ÷÷ ï÷≠÷ü÷÷ çÍ̇  ≤÷flì÷ ¥÷Î Ü◊¨÷ç˙÷∏¸fl ç˙fl Ø÷∆„—̧ì÷ ü÷£÷÷ à≠÷ç˙fl Ü÷æ÷øµ÷ç˙ü÷÷Ü÷Î çÍ̇  Ø÷œ◊ü÷ à≠÷ç˙fl Ü≠÷„◊çŒ̇ µ÷÷ø÷flª÷ü÷÷ Ø÷∏¸ ◊ô¸ØØ÷ù÷fl §Î¸ Ö)
(Please comment on the Officer�s accessibility to the public and responsiveness to their needs.)

7. Ü.ï÷÷./Ü.ï÷.ï÷÷./√÷¥÷÷ï÷ çÍ̇  ç˙¥÷ï÷Ã÷Í∏¸ æ÷ê÷‘ çÍ̇  Ø÷œ◊ü÷ æµ÷æ÷∆¸÷∏¸ (Ü.ï÷÷./Ü.ï÷.ï÷÷. ü÷£÷÷ √÷¥÷÷ï÷ çÍ̇  ç˙¥÷ï÷Ã÷Í∏¸ æ÷ê÷‘ çÍ̇  ◊æ÷ç˙÷√÷ ü÷£÷÷

√÷”∏¸Å÷ù÷ √÷Í ï÷„õÕÍ̧ Ü◊¨÷ç˙÷◊∏¸µ÷÷Î çÍ̇  ◊ª÷ã ª÷÷ê÷ÊÖ)
Attitude towards SCs/STs/Weaker Sections of the Society (applicable in case of Officers

dealing with the development and protection of SCs/STs/ Weaker Sections of society.)

çÈ˙Ø÷µ÷÷ Ü.ï÷÷./Ü.ï÷.ï÷÷./ç˙¥÷ï÷Ã÷Í∏¸ æ÷ê÷‘ ç˙fl √÷¥÷√µ÷÷Ü÷Î ç˙÷Í √÷¥÷ó÷≠÷Í ü÷£÷÷ à≠∆Î¸ √÷„ª÷ó÷÷≠÷Í ç˙fl Ü◊¨÷ç˙÷∏¸fl ç˙fl ü÷üØ÷∏¸ü÷÷ Ø÷∏¸ ◊ô¸ØØ÷ù÷fl
§Î¸Ö
Please comment on the Officer understanding of the problems of SCs /STs/ Weaker Sections

and willingness to deal with them.

8. Ü◊≥÷Å÷¥÷ü÷÷ ü÷£÷÷ √÷÷¥÷£µ÷‘ APTITUDE AND POTENTIAL

(çÈ̇ Ø÷µ÷÷ Ü◊¨÷ç˙÷∏¸fl ç˙fl √÷”≥÷÷◊æ÷ü÷ √÷”æ÷È◊®¸ Ü÷Ó∏¸ ◊æ÷ç˙÷√÷ ç˙fl ◊§¸ø÷÷ ç˙÷ àªª÷Íè÷ ç˙∏Î̧ Ö)
(Please indicate possible lines of growth and development of the Officer.)

9. Ø÷œ◊ø÷Å÷ù÷ TRAINING

(çÈ̇ Ø÷µ÷÷ Ü◊¨÷ç˙÷∏¸fl ç˙fl Ø÷œ≥÷÷◊æ÷ç˙ü÷÷ ü÷£÷÷ Å÷¥÷ü÷÷Ü÷Î ¥÷Î Ü÷ê÷Í √÷„̈ ÷÷∏¸ ª÷÷≠÷Í ç˙fl •¸¤¬ô¸ √÷Í Ø÷œ◊ø÷Å÷ù÷ ∆Í̧ü÷„ Ü≠÷„ø÷”√÷÷ §Î̧Ö)
(Please give recommendations for training with a view to further improving the effectiveness

and capabilities of the Officer.)
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10. √æ÷÷√£µ÷ ç˙fl ◊√£÷◊ü÷ State of Health  :

11. √÷üµ÷◊≠÷¬ö¸÷ Integrity  :

12. Ü÷∏¸ ã±˙ õ¸fl Ü”ç˙ :  àüçÈ̇ ¬ô¸       ≤÷∆„̧ü÷ Üìî˚÷     Üìî˚÷    ¥÷¨µ÷¥÷   è÷∏¸÷≤÷

RFD Score :     Excellent    Very Good    Good    Fair      Poor

13. ◊∏¸Ø÷÷Íô‘¸ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl  ́ ¸÷∏¸÷ àªª÷Íè÷≠÷flµ÷ æ÷ù÷‘≠÷ (çÈ̇ Ø÷µ÷÷ ◊§¸ã ê÷ã √£÷÷≠÷ ¥÷Î Ü◊¨÷ç˙÷∏¸fl çÍ̇  √÷÷¥÷£µ÷‘ ãæ÷” ç˙¥÷fl æ÷÷ª÷Í
Å÷Í°÷÷Î çÍ̇  √÷÷£÷-√÷¥÷ê÷œ ê÷„ù÷ Ø÷∏¸ ◊ô¸ØØ÷ù÷fl §Î̧ ü÷£÷÷ ç˙¥÷ï÷Ã÷Í∏¸ æ÷ê÷‘ çÍ̇  Ø÷œ◊ü÷ à≠÷ç˙fl Ü◊≥÷æ÷È◊¢÷ ç˙÷ ≥÷fl àªª÷Íè÷ ç˙∏Î̧ ”Ö)

Pen picture by Reporting Officer.  (Please comment on the overall qualities of the Officer

including areas of strengths and lesser strengths and his/her attitude towards weaker sections

in the space provided.)

14. ç„˙ª÷ ¡÷Íù÷fl Ü”ç˙ (ç˙+è÷+ê÷) =
Total Grade points  (A+B+C) =

◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl ç˙÷ ∆¸√ü÷÷Å÷∏¸ :

Signature of the Reporting Officer

≠÷÷¥÷¸ Name :

Ø÷§¸≠÷÷¥÷¸ Designation :

ü÷÷∏¸flè÷ ãæ÷” √£÷÷≠÷ Date & Place :
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≥÷÷ê÷ / PART- IV

(Ø÷„≠÷∏¸flÅ÷ù÷ Ü◊¨÷ç˙÷∏¸fl ç˙fl Ü≥µ÷„¤åü÷µ÷÷”)
 (REMARKS OF THE REVIEWING OFFICER)

1. Ø÷„≠÷∏¸flÅ÷ù÷ Ü◊¨÷ç˙÷∏¸fl çÍ̇  Ü¨÷fl≠÷ ç˙fl ê÷á‘ √÷Íæ÷÷ ç˙fl Üæ÷◊¨÷

Length of service under the Reviewing Officer

2. åµ÷÷ Ü÷Ø÷ ◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl ´¸÷∏¸÷ ç˙÷µ÷‘ ◊≠÷¬Ø÷÷§¸≠÷ ü÷£÷÷ è÷ùõ¸-III ¥÷Î ◊æ÷◊≥÷Æ÷ ê÷„ù÷÷Î çÍ̇  ◊æ÷¬÷µ÷ ¥÷Î ◊§¸ã ê÷ã ¥÷Êªµ÷÷”ç˙≠÷

√÷Í √÷∆¸¥÷ü÷ ∆Ô̧ ? åµ÷÷ Ü÷Ø÷ ◊∏¸Ø÷÷Íô‘¸ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl çÍ˙ ¥÷Êªµ÷÷”ç˙≠÷ √÷Í √÷∆¸¥÷ü÷ ∆Ô¸? (µ÷◊§¸ Ü÷Ø÷ ◊ç˙√÷fl ≥÷fl ê÷„ù÷ çÍ˙ √÷÷”¤èµ÷ç˙flµ÷

¥÷Êªµ÷÷”ç˙≠÷ √÷Í √÷∆¸¥÷ü÷ ≠÷∆¸‡ ∆Ô̧, ü÷÷Í à√÷ è÷ùõ ¥÷Î Ü÷Ø÷çÍ̇  ◊ª÷ã ◊§¸ã ê÷ã √ü÷”≥÷ ¥÷Î ÜØ÷≠÷÷ ¥÷Êªµ÷÷”ç˙≠÷ §¸ï÷‘ ç˙∏Î̧ ü÷£÷÷ ÜØ÷≠÷fl Ø÷œ◊æ÷¤¬ô¸ ¥÷Î

∆¸√ü÷÷Å÷∏¸ ç˙∏Î¸Ö)
Do you agree with the assessment made by the Reporting Officer with respect to the work

output and the various attributes in Section-III?. Do you agree with the assessment of the

Reporting Officer? (In case you do not agree with any of the numerical assessment of

attributes, please record your assessment in the column provided for you in that Section

and initial your entries.)

3. µ÷◊§¸ ◊æ÷ì÷÷∏¸ ¥÷Î ¥÷ü÷≥÷Í§¸ ∆¸÷Í, ü÷÷Í á√÷çÍ̇  ≤µ÷÷Í∏Í̧ ãæ÷” ç˙÷∏¸ù÷ §Î̧ Ö

In case of difference of opinion, details and reasons for the same may be given.

ï÷fl ∆¸÷— YES ï÷fl ≠÷∆¸‡ NO



1 1

4. ◊∏¸Ø÷÷Íô‘̧ ◊ª÷è÷≠÷Í æ÷÷ª÷Í Ü◊¨÷ç˙÷∏¸fl  ´¸÷∏¸÷ àªª÷Íè÷≠÷flµ÷ æ÷ù÷‘≠÷ (çÈ̇ Ø÷µ÷÷ ◊§¸ã ê÷ã √£÷÷≠÷ ¥÷Î Ü◊¨÷ç˙÷∏¸fl çÍ̇  √÷÷¥÷£µ÷‘ ãæ÷” ç˙¥÷fl æ÷÷ª÷Í Å÷Í°÷÷Î çÍ̇

√÷÷£÷-√÷÷£÷ √÷¥÷ê÷œ ê÷„ù÷æ÷¢÷÷ Ø÷∏¸ ◊ô¸ØØ÷ù÷fl §Î̧ ü÷£÷÷ ç˙¥÷ï÷Ã÷ÍÍ∏¸ æ÷ê÷‘ çÍ̇  Ø÷œ◊ü÷ à≠÷ç˙fl Ü◊≥÷æ÷È◊¢÷ ç˙÷ ≥÷fl àªª÷Íè÷ ç˙∏”̧ Í Ö)

Pen picture by Reviewing Officer (Please comment on the overall qualities of the Officer

including areas of strengths and lesser strengths and his / her attitude towards weaker

sections.)

5. ç„˙ª÷ ¡÷Íù÷fl Ü”ç˙ (ç˙+è÷+ê÷) =
Total Grade points  (A+B+C) =

Ø÷„≠÷∏¸flÅ÷ù÷ Ü◊¨÷ç˙÷∏¸fl ç˙÷ ∆¸√ü÷÷Å÷∏¸ :

Signature of the Reviewing Officer

≠÷÷¥÷¸ Name :

Ø÷§¸≠÷÷¥÷ Designation :

ü÷÷∏¸flè÷ ãæ÷” √£÷÷≠÷ Date & Place :


