T FORM - 2 FHERI H. Employee No.

1T 39T | / CENTRAL SILK BOARD

T WA (WA §EHR) / MINISTRY OF TEXTILES (GOVT. OF INDIA)
TS / BENGALURU - 560 068

s e Jeie Rue o

FORM OF ANNUAL PERFORMANCE ASSESSMENT REPORT

T TR [0 o o], Weraes e [FRY. ], Teraes feeres [X.991.], Teraeh Faers [Jar], e feemens [Fger],
TETaIh 39Tk [ifterht], qRaehIord & T STehRY, WeTash diad [qeient |, WeTdeh HruTers ST, SufHeems
[wifterent], Sufseres [em], Sufseres [F.], Sufceres (e ], Suafed [qe. ], SuHeeres [ a o], Sufsems [J.97.],
SufeTen [fore], wear feerh [Sem o= et], Gga fHeers [sem. ], Tge afad [qerent ], Sge Mo [fowd],
T e [FgeX ], 99 e [T ]

ASSISTANTDIRECTOR (A&A), ASSISTANT DIRECTOR (INSP), ASSISTANT DIRECTOR (OL),
ASSISTANT DIRECTOR (PUB), ASSISTANT DIRECTOR (COMPUTER),
ASSISTANT DIRECTOR (STAT.), LIBRARY & INFORMATION OFFICER,

ASSISTANT SECRETARY (TECH), ASSISTANT EXECUTIVE ENGINEER, DEPUTY DIRECTOR (STAT.),
DEPUTY DIRECTOR (PUB), DEPUTY DIRECTOR (INSP), DEPUTY DIRECTOR (COMPUTER),
DEPUTY SECRETARY (TECH), DEPUTY DIRECTOR (A&A), DEPUTY DIRECTOR (OL), DEPUTY DIRECTOR
(FINANCE), JOINT DIRECTOR (EPC), JOINT DIRECTOR (ADMN), JOINT SECRETARY (TECH), JOINT DIRECTOR
(FINANCE), JOINT DIRECTOR (COMPUTER), JOINT DIRECTOR (PUBLICITY)

TS/ I/ g, Sl TH
Name of the Office / Institute / Station

/T 31t i Rare
Report for the year / period ending

HIT / Part - |

dafades STRT Personal Data
(TSt TRTE e ST §RT SR ST & foiw)

(To be filled by the Administrative Section concerned)

1. 3Rl &1 9™ Name of the Officer

2.  FUY9IRIE. Employee No.

3. TUEAW/¥RA 98 Designation/Post held

4., Id Higad § dd- o WR Pay and Level in Pay Matrix



5. oHE S H g ae

Date of appointment to the
present grade

6. T T I Place of posting
7. <= fdaf Date of Birth

8. o9 % IRH I W T h HROT
T2l ¥ Ut st araty

Period of absence from duty on leave,
during the year

9. AT Ty & S urveqor feru/eA &, ot

If he/she has undergone training
during the year, specify

HUIT / Part - 1l

-

H-HedTh Self Appraisal

(T aTTaepRt ol ROt forat ST @t & 397k 5T X ST & fefo)
(To be filled by the Officer reported upon)

1.(F) Feal T GieTe foeroT

(a) Brief description of duties :

@) TodT Al o TE-TEre H SUATRIET (Shefel fordid whel o STTYeRaEl o foiq) |
(b)  Achievements in maintaining financial discipline (applicable to officers in financial wing)



2.(F) 1 & e/ (T A1 3 w9 H) S 379 3797 forw e fopw € = <t smass forw faifea fro e €,

(b)

P ST i, AT o STMER TR 1 3t 3TS-T TS 3TR T 7182 3 G H 3T ST ol 3ot
Y | (ITEIMY : 379 THNT hl TSR Sh FISTT)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself
or that were set for you, eight to ten items of work in the order of priority, and your achievements
against each target. (Example: Annual Action Plan for your division)

T Miet & AeiEas X, YaF S 3R TR D, Me MHIaal, ST Aie-3 qan 37
T o TErETE, 9. a1 . (HTe a1 ggia) aen 31 faerfort 21, anfe o ey | fohu T e ot
DTS 31 el T H Soerg Y |

Please state, briefly, the quantum of work done in regard to recording, indexing and weeding

out of files, maintenance of Guard files, Sectional Note book and other registers, furnishing of
O and M (Organization & Method) and other returns, etc.

FIAT TS 2 T FIATT T /ST Rl Tfe H Rt ol eI o Seoia i | 3T o1edt sl Wit § his aremd
&, ot oo |

Please state, briefly, the shortfalls with reference to the targets/objectives /goals referred to in
item No.2. Please specify constraints, if any, in achieving the targets.



@ AT S TG B A Sooid Y, S g 31 STl Wl E SR S8 ST TR 1 Soeid |

(b) Please also indicate items in which there have been significantly higher achievements and
your contribution thereto.

4. o (&< SrEreET 5 e
Contribution towards Implementation of Official Language (Hindi)

5.  HUAT A TS foh o FUSEl hoe au i 379l Hurd | Haited Atk foreror Feiia fafs & siax araiq
oS Y o JvETd aY & 31 SHERt 7% TR AT T | AfS ¥, At faaoT S e i far & S|

Please state whether the annual return on immovable property for the preceding calendar year
was filed within the prescribed date, i.e, 31 January of the year following the calendar year. If
not, the date of filing the return should be given.

g% Date : &N Signature



A)

HIT Part - I
(RaiE forem ot arfarat 61 Hedie)

(ASSESSMENT OF THE REPORTING OFFICER)

T B UHTd & T :
NATURE AND QUALITY OF THE WORK :

Fuar AERT gRT R U qrr-1I ) fewoht § e faferse w9 @ z@wt seow
X ToF AT 2T LT AT 29T, SUATIAT 3R HiHAT o IR H U T IR 9 Werd & | 35 329 1 e
H IS STUTE &, A ST off T Sooig L 1)

(Please comment on Part-1l as filled in by the Officer and specifically state whether you agree

with the answers relating to targets and the objectives, achievements and shortfalls. Also specify
constraints, if any, in achieving the objectives.)

HAThT Assessment

(TT godioh | SR bt 0T, STk STE o o IR GHeheT SAThIRET sht AT T & QTuet
freifa st ST =few | 1 & 10 o 9| W qot e | gioit & S e, e 1 =gaaw goft qer 10

TaraH Jo7 i gl )

(This assessment should rate the Officer against a larger population of his /her peers that may
be currently working under them. Grades should be assigned on a scale of 1-10 in whole
numbers, with 1 referring to the lowest grade and 10 to the best grade.)

F-%1d e (Wewa = 40%) A-WORK OUTPUT (Weightage = 40%)

Rl vy e e

0T Attributes ST e i

Reporting Reviewing Inig-‘?ti”aafof
Authority Authority | Reviewing

Authority

5T 7T forr o STTHR FioTTeg i/ 3Treied sl
REICE]
Accomplishment of planned work/work allotted as

per subjects allotted




i) | T R H HifE
Quality of output

iii) ToretooT =t &7HT Analytical ability

iv) | Fremiea foes e/ swenfd S 1 gureH

Accomplishment of exceptional work/ unforeseen
tasks performed

el 3% (TF) Total points (N)

ST} 376 (F) T/4) x 0.4
Grade Points (A) = (N/4) x 0.4

2.  w-3afass o1 (Wew = 30%) B-PERSONAL ATTRIBUTES (Weightage = 30%)

affershry S Bkl 3Tyt
# T Attributes

Reporting Reviewing Ignsi tE ilail o[ f
Authority Authority Reviewing
Authority
i) | % ufa gt
Attitude to work
i) | SRR & e

Sense of responsibility

i) | STIRMET 91U TG

Maintenance of Discipline

iv) | HOWOT H e
Communication skills
V) | g

Leadership qualities

Vi) | TIE 9T & R A D T

Capacity to work in team spirit

Vi) | THI-HT % 3R A A Y LTHAT

Capacity to work in time limit

viii)| SO ey

Inter-personal relations

FeA 37 (TF) Total points (N)

it 3iek (@) = (T/8) x 0.3
Grade Points (B) = (N/8) x 0.3

6



Ability to motivate and develop subordinates

3. T-HTATHE ST (W = 30%) C-FUNCTIONAL COMPETENCE (Weightage = 30%)
Roe feram et qerdveor qdteror
EIBEDN TR TR
# 0T Attributes Reporting Reviewing mﬁz f
Authority Authority Reviewing
Authority
i) | FE-eE | Fam/ fafrem/fataat s e aen 5% 3
Y I A i &THaT
Knowledge of Rules / Regulations / Procedures in
the area of function and ability to apply them
correctly.
i) | - B AT T BT
Strategic planning ability
iii) | THor o9 = e
Decision making ability
iv) | T o T
Coordination ability
V) | oTeiTe et ot URd Ue R S Y et

el 37 (TF) Total points (N)

it 3fek (1) = (T/5) x 0.3
Grade Points (C) = (N/5) x 0.3

ot (fe=<t) v | Stfuesrt & e W femoh )

Comment on the Officer’s contribution towards Official Language (Hindi) work.

ST & AR HIS TR 3TR = -1 Y& St &THT |
Ability to maintain fiscal prudence and expenditure within the budget.




WA A & |1 Haiel (SEf HEt ] &) RELATIONSHIP WITH PUBLIC
(WHEREVER APPLICABLE)
(FUAT ST % S H STRRT 3t Tge T2 3! STEvIeharati o Uid Seh! STfFaAreiierdr W fewmft § 1)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs.)

AT/ 3T/ AHTA % HHSAR AT % Aol SATER (37.571./37.57.5T7. T FHIST o AR a7 o Terehre o7l
TN ¥ S SR o TeTT AN 1)

Attitude towards SCs/STs/Weaker Sections of the Society (applicable in case of Officers
dealing with the development and protection of SCs/STs/ Weaker Sections of society.)

AT 3.5/ 31.51.T./FHSR o1 ol FEEATHT i TS TN 3¢ GoAgT bl AT bl el W feoqoft
T

Please comment on the Officer understanding of the problems of SCs /STs/ Weaker Sections
and willingness to deal with them.

SrfeTHET e | APTITUDE AND POTENTIAL
(FUAT SRR Rl Huniferd Wgfeg IR fosrra =0t 5o 1 Soorg L 1)

(Please indicate possible lines of growth and development of the Officer.)

TFITETUT TRAINING
(FTaT SATFRRT R TATTRAT TAT &THATST T ST R A S gfee T UFRTeI07 & 3T 3 1)

(Please give recommendations for training with a view to further improving the effectiveness
and capabilities of the Officer.)




10.

1.
12.

13.

14.

e & ferfd State of Health

AT Integrity

ARTFRS 3l : [P [egasrest [l [ 7ed [ &
RFD Score : [ ] Excellent [ ] Very Good [ ] Good [ | Fair [ ] Poor

e foram amet Sttt gRT SelE= g Auie (o feu 1o w7 sifrenr) 3 wme ve s aret
&I o Q- 70T OR fewutt § e SHESIR S o T Skt SITg i o oft Sooia e 1)
Pen picture by Reporting Officer. (Please comment on the overall qualities of the Officer

including areas of strengths and lesser strengths and his/her attitude towards weaker sections
in the space provided.)

FHeA AT 3 (FHEHT) =
Total Grade points (A+B+C) =

e foram aret SIehRT 1 eeamer
Signature of the Reporting Officer

=™ Name

Us—™ Designation

aRiE T M Date & Place




HTT / PART- IV

(qRteTuT AfmRt i Sregfaan)

(REMARKS OF THE REVIEWING OFFICER)

RIET0T tRIehRY % STedi=T <Rl TS Qe Y Sty

Length of service under the Reviewing Officer

T 317 RO forae aret atfepit 5T S Feare e woe-111 7 fafvys 1ot o fas # f3u e goaie
T eHd € ? 7 319 Ui foram aret Sieshrt o Hedieh O Wend &7 (A 319 forddt off 1Jo7 o wifterm
Oeieh § Heqd 6l €, ol 39 WU H 379 o7t U 7 Ty § o791 Yot g1 e e 31o-T ufafe §

FEIER H 1)

Do you agree with the assessment made by the Reporting Officer with respect to the work
output and the various attributes in Section-111?. Do you agree with the assessment of the
Reporting Officer? (In case you do not agree with any of the numerical assessment of
attributes, please record your assessment in the column provided for you in that Section
and initial your entries.)

ST el YES St &t NO

Iie foemR | 7S &, df 39 S U6 FRUTS |

In case of difference of opinion, details and reasons for the same may be given.




1e forem amet SRl gRT oot v (U ST 70 T | 1Rt o Tresl ud s arel &5 &
TT-T FHY Tl W fEuT  FT HHSAR & o U S!S ot Seord e 1)

Pen picture by Reviewing Officer (Please comment on the overall qualities of the Officer

including areas of strengths and lesser strengths and his / her attitude towards weaker
sections.)

FHA AT IFH (FHHT) =
Total Grade points (A+B+C) =

TRIET0T TfeehRT T BETer

Signature of the Reviewing Officer

=™ Name

U™ Designation

aNiE T &I Date & Place




