U9 FORM-1 FHERI F. Employee No.

1T 39T e / CENTRAL SILK BOARD

T AT (MR WEHR) / MINISTRY OF TEXTILES (GOVT. OF INDIA)
STTeTE | BENGALURU - 560 068

AT HITHD i q % B
rafer i e FHeare= Jeaie Rae

ANNUAL PERFORMANCE ASSESSMENT REPORT FOR SCIENTIFIC PERSONNEL
FOR THE PERIOD FROM TO

HIT / Part - |
(@afade =RT | PERSONAL DATA)
(TEfea U9 STHRT §RT W 9 % )

(To be filled up by the Administrative Section concerned)

SIRTTT+Teh BT AT (T 3781 H)
Name of the Scientist (In Block Letters)

FEER! =T Employee No.

5= fafr Date of Birth

SIS i Ha | et ! fafa

Date of entry into Board’s service

A9 Ug Present post

S HigeRd | 9 9 W
Pay and Level in Pay Matrix

() I I/L0N H AR
Tgforet At o

(@) Date of continuous appointment
to the present post / grade

(@) forg U o SRR & AT o
(b) Division in which working and
since when



(M) AT T - G/ SohTE ST
A H A
(c) Place of posting - Institute/Unit

presently working at

i .

Academic qualifications

SIS SrufAfd St vaty

Period of absence from duty

(Fa) = Leave

(@b) sreFa e Study Leave
(e) wfereror Training

(md) wiargRR Deputation

HTT / Part - I
(For aenferep 6t R et STt € 397k 31T ) A & o)

(TO BE FILLED UP BY THE SCIENTIST REPORTED UPON)

(vfafseat R | T8 U0 o A H AR (i 7 ST M0 SR S U S | )

(Please read carefully the instructions given in the guidelines at the end of the form before filling up the entries)

. U BT &1 (T W HHA V) (o it Ter ot 8t 3 et wt fereet () wmit )

A. Core work area (Limit to one) (Please put a tick mark (\/) against the concerned core work area.)

FTTHH [ ]
Research
ITTHEH TER [ ]

Research Extension

o e forer [ ]
Human Resource Development

ST SeTE o TR [ ]
Seed Production and Distribution

TRATSHT ST, oI, e T8 STEEH T [ ]

Project Monitoring, Evaluation, Co-ordination and Research Administration



Q. GoIg B & (Foan Fatera qet H S % qw vt fae (V) ermd )

B. Associate work area(s) [Please put a tick mark (\/) against the concerned core work area(s)]

FHI Research [

TEfTeR! BeaiaRoT [

Transfer of Technology

A T faehe [
Human Resource Development

T YsiET Farm Management [

3TIFI J Taehrd [
Design and Development

TRATSHT ST, TodToh o STHE HeTeH [

Project Monitoring, Evaluation and Research Administration

TH U/TH 33T Gt UeTeh o ©0 § s siel STIH o glieed [
Central Seed Act Obligations as SA/SO/RC observer

A AR ST WU TS UehieH [

Editing and Publication of Journals / Magazines

dreept wa it o weeror o fRE [

Survey and Surveillance of pests and diseases

3T (F Seoid ) [

Others (Please specify)

Al T afere faawor

Brief description of duties



3. o Rt o 7 3R U € Ud 3R U < el & 376 i STaR s ofed W I fishdl/fewd o A | Heika
HTaITcHeh/ ifcrer/ foiia o1eal/3eeat el Ucdeh o7ed T W SUeAfed ohl Soci i |

Please specify the quantitative / physical / financial targets / objectives set in the order of priority / importance
and the achievements against each target as set under RFD and the RFD scope for the year of reporting.

%A | @ % fog e / freifa qea TUTET ATt 3T St el §U Suctfe/afors
SLNo. | Targets* assigned / set for himself / herself | Achievement/Outcome indicating quality parameters
% A
3R U T 375 O3se Osgdesst =1 wad e
B RFD Score [] Excellent [J Very Good [J Good [] Fair [] Poor

T Yo eh a1 o WY A7k o feTd e uet atfergfera e |

Target as fixed and notified to the Scientist in the beginning of each assessment year.

*



() AT 3 TET I oot B S0 Seoig 1 STCATSAT Tl & 3R 378 379 TR ol Sooiid Y. | Tetieha
ToRT 10 Tohed, ST SITITT AT T, SRl 3cams (]), 3Tfs § Heirdd fomie &R S |

Please indicate items in which there have been significantly higher achievements and your contribution

thereto. Provide specific details pertaining to patents filed, races or varieties authorized, product(s)
licensed, etc.

(a)

(@) P AT o T H BT, I IS & T et HROT T T H 3oeid |

(b) Please state briefly the shortfalls, if any, with reference to the targets and reasons therefor.

A& U e W, TS hig aTell T &, Al FI Sooid e (e Rae form amet qen qecteror st o
I | AT 4T ) |

Please specify constraints experienced, if any, in achieving the targets (which were brought to the notice
of the Reporting and Reviewing Officers).



3T IUAIAT Other Achievements
() W (RUietdi= 31afer o SR TR/ eliehd o &l Sooid ) |

(@) Publications (Mention only published / accepted during the reporting period).

() ST o1E Scientific Papers

(i) TRl Rate (w1, famml, anfter RUie/sr Ais1/sE Fistr wifd i J69 {Uie =l siea) |
Technical Reports (excluding routine reports such as monthly, quarterly, annual reports/action
plan/action plan progress).

(ili) JETR / &I o 3T Books / Book Chapters.



(iv) TR & Popular Articles

(@) due.SY/en. feel/TH.Ta. S e

(b) Ph.D/M.Phil/M.Sc. Supervision

() Tt () e | aRH
(c) Contribution towards implementation of Official Language (Hindi)

(T) 3 (Soig )

(d) Others (specify)

FIAT & AN Toh 1 Ul shofeX ay ol 379el Jurd ¥ Gafd ates faeror feiRa fafs & sfex ariq
SheTeX N o TveTd a9 o 31 SHERl qoh SR foha 7T & | A1 T, ot foreroT v e i far < S
Please state whether the annual returns on immovable property for the preceding calendar year has
been filed within the prescribed date i.e., 31 January of the year following the calendar year. If not, the
date of filing the returns should be given.

g&er Signature

feaer Date :



HUTT / Part - I

(Rt forem aret Sifersrt gRT W) 9 o foo)

(To be filled up by the Reporting Officer)

(wfafizat W= & Teet Uus % ofd § ATES fagia § T T SR U e | ug)

(Please read carefully the instructions given in the guidelines at the end of the form before filling up the entries)

T ! Ul Td TUTaT NATURE AND QUALITY OF THE WORK

1. A S ERT R T AqT-11 o femqunt § 1R foeis w9 9 I8 Sooia T /T 31 SAedt, 3evat, Sudtfeddt 31 st
% R | 5T M0 SR T G € |

Please comment on Part-Il as filled up by the Scientist and specifically state whether you agree with the
answers relating to targets, objectives, achievements and shortfalls.

2. % FTSITET Y TUTEET QUALITY OF WORK OUTPUT
AT T S A AT HAHT o IevaT 7 aeratt & aferd Ik st e et 6t Jora, 3 i &, W et § |

Please comment on the Scientist's quality of performance in relation to standard of work and programme
objectives and constraints, if any.




31  HediwT ASSESSMENT
AT ST TS Fawetwor & STER W 1-10 & 99 W Ui § S $ |
Please award points in whole numbers on a scale of 1-10, based on your objective analysis.
E—Wﬁw (& = 40%) A-WORK OUTPUT (Weightage = 40%)
. qn 3 (1-10 % 49 W)
'g[ Attributes Points (on a scale of 1-10)
No. frare ferarraren arferemrdt TARETUT ATt
Reporting Officer Reviewing Officer
1 | =g S R
Accomplishment of planned work
2 | o fTSIe S TOTERTT Quality of work output
3 | fawcioor =l Fradr Analytical ability
4 | Fomfd STETROT /AT ST S

tasks performed

Accomplishment of exceptional work / unforeseen

el 37 (TF) Total points (N)

ol 3 (T) = (@/4) x 0.4
Grade Points (A) = (N/4) x 0.4

B&ARY Signature

T-gafae ot (Wew = 30%) B-PERSONAL ATTRIBUTES (Weightage = 30%)

. 3% (1-10 % TR W)
'g[ Attl?t.::tes Points (on a scale of 1-10)
No. R ot | et atferr
Reporting Officer Reviewing Officer
1 | =& ufa stgha Attitude to work
2 | ISRl % 919 Sense of responsibility
3 STIRIE 91U T@AT Maintenance of discipline
4 | guwor e (Hitass 9 fatad)
Communication skills (Oral and written)
5 ﬁﬁ%ﬂm Leadership qualities
6 | WE WG W HF FA Hl A
Capacity to work in team spirit
7 | - 37EY T HA Bl A
Capacity to work in time limit
8 T Gy Inter-personal relations

el 37 (W) Total points (N)

it 3fe () = (T/8) x 0.3
Grade Points (B) = (N/8) x 0.3

B&ARY Signature




- ST (e = 30%) C-FUNCTIONAL COMPETENCE (Weightage = 30%)

il > Points (on a scale of 1-10)
SI. Attributes
No. frat o ame st TALEUT SR
Reporting Officer Reviewing Officer
1| o e o frrt/fafermt/fshanatt st s e
3¢ 31k | ] ¥ Rl &THeT
Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly
2 | S-S Rl AT S Y arar
Strategic planning ability
3 | fofa o= it e
Decision making ability
4 | guag e
Coordination ability
5 | sl sE=RREr S U U faehtad e
&HAT
Ability to motivate and develop the subordinates
et 3k (TF) Total points (N)
goft &7k (91 = (T/5) x 0.3
Grade Points (C) = (N/5) x 0.3
BT Signature

R fora et AAfrep R ERT Seora=ia au
PEN PICTURE BY REPORTING OFFICER




(T a1afer & SR 8 AUt 2ieh T 3UR 3rferes 74T W= & == Uik o1 3fe 3fifaeg o Qre vird feram sime)
(Substantiate precisely scores of 8 grade points and above or below benchmark during the period under report
with proper justification)

FT G0 3T (FHEHT) =
Total grade points (A+B+C) =

()  8ud 10 3fw o o Sviighd anfiies Froe Aeaies= Rate & "'Sepee"" w1 S |
APARs graded between 8 and 10 will be rated as 'Outstanding'.

(i) 6 ud 8 AT F dra Sviigha anfiies FrouTeT Aeaiee= Rate & "age st /1 ST |
APARs graded between 6 and short of 8 will be rated as 'Very Good'.

(i) 4 ud 67 FTF T Sl e e Heaies Raie i "' st JE=T S |
APARs graded between 4 and short of 6 will be rated as 'Good'.

(v) 43 %9 3i § 9iigha anfiies feare=r gedice=t a1 "' Sir|e"! |7 S |

APARs graded below 4 will be rated as 'Average’'.

3.2 o (=) o Shraara § SiTiieh o Wedi TR feuoii < |
Comment on the Scientist's contribution towards implementation of Official Language (Hindi).

3.3 AT % Wiy Way (W&t wE @ry &) Relationship with public (Wherever applicable)
(T ST o ST § ek ol g T Seh! STTavasha3T o Hid Skt HicTshar-gieta o femof ) |

(Please comment on the Scientist's accessibility to the public and responsiveness to their needs).

3.4 3./ ../ & HASR a1 o Wi ATgra
Attitude towards SCs/STs/Weaker Sections of the Society
(SPTAT 3.1,/ 37.57.5T1./ I ST 2! T3 bl TS T 37 GoTelTe oh ISfiivieh 2! qeoRell TR fewoft 3) |
(Please comment on the Scientist's understanding of the problems of SCs/STs/Weaker Sections and
willingness to deal with them).



3.5  atfirermar aum |wetar Aptitude and Potential
(o STk Rl Fifard Wgfe 3R fershr et faem ) |
(Please indicate possible lines of growth and development of the Scientist).

3.6 fYTeTuT (FUaT I T TR TAT STHATST H 3T YR A o gfee I WIeTeIor & ST ) |
Training (Please give recommendations for training with a view to further improving the effectiveness
and capabilities of the Scientist).

3.7 e ffd State of Health

3.8 T (AT A XU M SFRE B 3W)

Integrity (Please see note below the instructions)
&R Signature
i Place : A (T e 1)

Name (in block letters)

feai Date : g™ Designation



HIT / Part - IV

arteroT arfuenr i ot

REMARKS OF THE REVIEWING OFFICER

TRIETOT STIBRT o 3Tel h 1T STk i QT 37ty

Length of service of the Scientist under the Reviewing Officer

FIT GIEIOT SR T & fob Rt feramt aret aifershmdy = 1ot Rt Tt wet er o arey Feft Qe o R forem
X gu ferai 7

Is the Reviewing Officer satisfied that the Reporting Officer has made his / her report with due
care and attention and after taking into account all the relevant matters?

T 31T e fera oot atferil 3 Joaiohr 9 Wera & (3fE Tewd el €, o e sRoT ST T 5 0 oaieh o
3T SHIE TN AT 3T ST T/ e &7

Do you agree with the assessment of the Reporting Officer? (In the case of disagreement,
please specify the reasons). Is there anything you wish to modify or add?

ST+ ht &7FT, ST STAIT SIS oh folt STHE e © 0 1 TR ST ek (|3) |

What are the strengths of the Scientist which could be gainfully utilized in the organisation (give
details).



TRISTOT SR FRT et quT
PEN PICTURE BY REVIEWING OFFICER

(Rterei aTafyy o SR 8 SUlt 37eh AT 39 3ifieh 37207 I 3ith /I SUTighe 37k 1 (o 3fifeed o qrer Wyfeed fohan

)
(Substantiate precisely scores of 8 grade points and above or below benchmark during the period under report

with proper justification)

FeT GO 37 (FHTHT) =
Total grade points (A+B+C) =

()  8wd 10 37k o e YT anfieh FeuTE= Heaih Ruie i "'Sepee"" /1 S |
APARs graded between 8 and 10 will be rated as 'Outstanding'.

(i)  6ud 8 W& T Jviiehd arfieh fFeuTE= Heaih Ruie & ""aga T3t [ S |
APARs graded between 6 and short of 8 will be rated as 'Very Good'.

(i) 4 wd 69w Era Sviied AT fHeaTE= Tedieh= RUie o "' st HF=T ST |
APARs graded between 4 and short of 6 will be rated as 'Good'.

(v) 4% 375 1 Juiiehd aTfieh feaTe= Heaies= Rare 1 " S =1 ST |
APARs graded below 4 will be rated as 'Average'.

F&ER Signature

i Place : A (T e 1)
Name (in block letters)

feai Date : g™ Designation

14



wihfd ACCEPTANCE

T 31 Rife SAfespRY/gteror iRt gRT fohu T Jouish oo A fisr, afs &ig &, faaror va acisst SRot 9§ Tend
£ | ud Rafa & wieid misrt ot 13 10 Thet T 99 e Ham |

Do you agree with the assessment made by the Reporting officer / Reviewing officer and details of difference of

opinion, if any, with reasons for the same. In such case, acceptance authority will also give overall grade on a scale
of 1 to 10.

& Yes & No

P2 Outstanding : 9 g 37T Very Good 2 7
3131 Good : 5 TS Unsatisfactory : O
R Date : TP MTRRT o &d1eR

Signature of Accepting Authority
@I Place : T T SR H

Name in Block Letters
faie =t atafy < IR g

Designation during the period of Report




WRTEST fagia GUIDELINES

HHTA GENERAL

1.

ST+ o SR o183 3hi [FTEITRG oY Feich=] as oh T H STTEed (ol ST | ot i &35 3 T ofed 3T 3Treied 75%
Td 100% s g | T8 i &1 o Uil o1e2t o1 31reie 0 | 25% o7k 8177 | 3T/eie 3 UehR fohaT S foh Hot e Tl
TE T &85 1 A AT 100% 2|

A Scientist's annual target shall be fixed and apportioned at the beginning of the assessment year. The
target apportion towards the core work area may be between 75% and 100%. The target apportion
towards each associate work area may range from 0 to 25%. The apportioning may be done in such a
way that the total of core work and associate work areas becomes 100%.

SITITeh STehT STTaiTed e o (e | Srenstl o 9k H, 7S g &, af 39 foifad &0 7 Roie foram aret stfeprt wer
TRIETOT TR hi FH-THY TR Grere i |

A Scientist may, from time to time, intimate the Reporting and Reviewing Officers in writing about the
constraints, if any, in accomplishing the work assigned to him/her.

Tt form Aot STTshT GIRT STk o 182 bl el B 3ok il shi TITITeT <hl GHiTe tedieh &7 HelH § ol STl 3R Sty 7w
et R TR [TER ¥ §U, T4 7T He0T hi 1 H YER A o 1T 31 Jemat & | fefiad &9 H o111k ohi gred foha
AT |

The progress of the Scientist's work vis-a-vis his/her target shall be reviewed by the Reporting Officer half
yearly and observations intimated to the Scientist in writing with tangible suggestions for improvement,
giving due consideration to the constraints reported.

SIS ol etk a1 o TR § 2 SIehRI 31 ST {oh SAeh! RIS forgm oot S1Rehit et JAdietor STkt i & | 39w
IS IR & TR GHT T A3k i Grerd fomar ST | 399 e | S, 7S hiE &, df 39 R T9-999 T =€ i §
TqAT AT i T T F F9em 5 veg et |

A Scientist shall be, in the beginning of the assessment year, made known in no uncertain terms who his/
her reporting and reviewing officer would be. Any change in this, shall be informed to the Scientist, in
time. This would help in discussing the work constraints, if any, from time to time and resolving the issues
effectively.

fafsre sPECIFIC

.

WT-Heq1h Self-Appraisal

1.

TIT+TR I 3 haTeT Teh ot &1 1 g X S 30 AR R ael 11 | fhR oft, 3 Ueh  31fereh Wg Shidl &1 ohi Tga
A o ToTT T & s I e gu e |

A Scientist shall select only one core area of work and emphasize his/her contributions thereon. However,
he/she is free to identify more than one associate work areas in which he/she is involved.

T} Tt Rl Hea/aXiaa o ShH H WieTe q e ¥ H geas Y |

Enlist all the duties in the order of importance/priorities, briefly and precisely.

T KU1 ol ST ot a1 oh SR e oteT () TR STetfs aRAToTeeh aiich § Teliers oY | o T &1 ohl gt
Heedl T3 ST FoTeh 31Teh 31 IR W 75% 376 & 31R 98 i &3 () & folw 25% 31eie & Hewd o A
TR a |

Enlist the achievements against the set target(s) during the reporting year in a quantifiable manner as far
as possible. Attach considerable importance to the core work area which has an apportion of 75% to your
work output and that commensurate with an importance of 25% apportion to the associate work area(s).

%) I TR ST, SeorE 9 , fuia ooz o R U st St &, o Ut Tedieh Setfed i e &0 3
ST Y | TSR, STTeghel SStifel/ fere, STIRTe SeTs St fersty Suctfeurat ot +ff Seoid oh difch Hodieh MRt
T ! T T Tk 3TR 38 3ife SIoTiehoT H ST ST qeh |




a) If tangible achievements significantly above the set target are accomplished, mention each such
achievement specifically. Special achievements such as patents, race/variety authorized, products
licensed may also be enumerated to facilitate the evaluating authority to acknowledge it so that it is
reflected in the final grading.

W) HAT R, IS HIE e, BT AT Seoid e I ferereh |

b) Do not shy away from specifying the shortfalls, if any, precisely.

e T aet stfersry/gieTor Stfershrdt oht fotfa T o amemati ol &1 2 o 3h Sooid foha ST afes FHeiRd oe
o H Ut | AT IR F7er 50 & o ferar s wes |

The constraints intimated to the Reporting/Reviewing Officer in writing, shall be brought in, so that the

shortfalls in the achievement vis-a-vis the target set, will be objectively examined.

3 3ueAtsgat Other Achievements

) TERTY - 3 T/ TR T ST oE) et TR el ol (ST it et eniiet = fehaT ) ot etaeh o fereror diee
ST/ ST 3T UTIehT o & H ol e 1T ST |

a) Publications : Peer reviewed research papers/Books/popular articles published (do not include
communicated papers) to be categorized such as International/National journal or magazines with
authorship details.

T) eSO, et/ T T TEaTOT i S-Jele TR & o ST & oo (A S |

b) Ph.D/M.Phil/M.Sc. supervision should be mentioned only after completion of the thesis.

M) ot (Teest) o e o T T AT i off et RS |

c) Enumerate the contribution made towards the implementation of Official Language (Hindi).

fare foramr qem geRieToT AT REPORTING AND REVIEWING

1.

Rts ford ST ot STien o PR 61 ST i RS forer ool e erdieron siferiiit ot mreergut e 2l & | wafere,
ot foram aretm STfeht qem JAieTor STfehRT STRRITECT hi ST 3 Qe Jos i R | Sfeh Feame Joaish ot Terd
SG T AT &l €, Tk oIgTIT-Teh Sh1 Skt el ST & STaTd T € | 3 a¥e, Ruie fora st Stfeshrt oo gadteqor
3R Rate ford ST oot SiTi=en o FsaTee, Siiiygia stera gum safedea § it ot o § = fergrh |

The Reporting and Reviewing Officers play a significant role in shaping up the career of Scientists who are
reported upon. The Reporting and the Reviewing Officers should, therefore, undertake the duty of filling up
the form with a high sense of responsibility. APAR is not an instrument of fault-finding but to enable a
Scientist to realize his/her true potential. At the same time, the Reporting and the Reviewing Officers
should not shy away from reporting shortcomings in performance, attitudes or overall personality of the
Scientist reported upon.

Tl T QI IR S | T g S g R S | 3t it & o Seoera w9 @ 3T 3ter et Sl
ToeT T H Tl fora ST S7R SHeh! (o0eT Tete st Se/3q W : foaR fohar s |

The columns should be filled up with due care and attention devoting adequate time. Significantly higher
or lower grading without proper justification will not be taken by face value and will be subjected to fair
review/reconsideration.

IR FUHTCHS T F {527 ST | 9163 AT SRS Ll § T ST 3R TR I 9Tt AR T 3299 3ok g | Wiarerrsa
21 | AT T TLT TA ST hT T |

Answers shall be given in a narrative form. Words and phrases should be chosen carefully and should
accurately reflect the intention of the Officer recording the answer. Please use unambiguous and simple
language.




T ] Weh(eT T 7O NATURE AND QUALITY OF THE WORK

1.

3.2

3.3

TS foram aet siferrt RS ford ST aret Srmii-Teh 5T T & 31 178 Suctfeal & Fafed wfafteal & ¥end & a1 72 - 39 R faes s
feupoii S | afs o sraera &, it o o el & srorewa €, Sae R dfed foee &0 @ Seo@ Y |
The Reporting Officer needs to comment specifically on whether he/she agrees with the entries relating to
the accomplishments detailed by the Scientist reported upon. In case he/she disagrees, the specific
portions with which he/she disagrees should be highlighted with reasons.

T TOTH <l UTET T SToE FTHYE SO &1 | e TSR 3hi TOTarT T eyl Jodiehe 1l oh X, sk o1 el aeTd, afs
IS B, oh1 ot | feal ST | Wrefeeeh ShrIeATl % et |, S8 el Tt SRfent & foe oo T 21 | 08wt o, 2rafy ofezr ey
TeraT T &, S et Gef} SR oh Tk & S0 St STt e &; SRR U o1e2y Tt 3 B Heaieh SI1TT-Teh ST AR STeTT-3TeT &1 Wehell
T | U et = St ST ok 3 St o 3TeRHuS ARTITeh ohl St oh 37 ARfli-Tehl ST {ehU TTT I T T 33T T STTAL AT | 38 WehR 3T
TTee oTer STy =it FobaT T &, 1 e o et e ot e 0 ¥ Tl TR Te; STk 5ot oh e Haw| oh S JATl o 1A, JUcHe
T 1 X H Tl STeRTve TE A 3 85 Tk AT (<1 2R |

Be as descriptive as possible while outlining the quality of work output. The quality of performance shall be
objectively assessed in relation to the standard of work, programme objectives and constraints, if any. In
the case of collective activities, the target remains the same for all the Scientists involved. In such cases,
although the target is achieved, all the Scientists involved need not necessarily be awarded the same
grading because contribution of the individual Scientists to achieving such target might differ. A situation
should not be created such that a passive Scientist in the team is provided with an opportunity to enjoy
the benefit of the work carried out by other Scientists in the team. Similarly, all the members in a team
need not be measured with a same count if the set target is not achieved fully because, despite the best
efforts of some members in the term, a passive member would have contributed to the non-achievement
to a certain extent.

HedihT ASSESSMENT
T T ST o, & AT 1T 3k Teaieh T8 H T 7T 37 §RT AA1Teh oht SUCITeH/&THeT 3hi A2meivg et gfee & widfefre foram sy |

Points awarded under each item in the three sections such as A, B and C should reflect the achievement/
capacity of the Scientist as objectively as possible.

SeRE- FuT | NI fod ST At SiTieh o AT SIvTiehoT st o SAiTercd o AT Skt Gl T oht SuTTeHsh Hehet fehaT ST |
The Pen Picture should be a descriptive summation of all attributes of the Scientist reported upon,
justifying the final grading.

T ST 37 T R ST SONRROT, ‘T 3ht Teh{el T ToTarT’ o STcTe bl 7 . 1 & 2 e Soei@ia aui | fohu 70 Foi=Tereh Hefor

o STFTE |
The Overall grade points and the subsequent Final Grading should commensurate with the descriptive
observations made in Points 1 and 2 under 'Nature and Quality of Work' and also the Pen Picture.

Ifg ST SuiieRtor 8 T STfeh o THI STt 375hT o HROT 'Septe &, ST SEHTh § A & o U SIUieRIoT hi T HROT & Tre
Tyt i Sy |

If the Final Grading is 'Outstanding' by virtue of the overall grade points of 8 & above or below benchmark,
such grading shall be substantiated with clear reasons.

T (f&=T) 3 Shrat-ara | ARk o ATETH i JoaiiehT, Rute ferlt ST aett STafe o SR 37k AR o TR W o
ST |

The Scientist's contribution towards implementation of Official Language (Hindi) shall be evaluated based
on his / her contribution during the reporting period.

ST o AT SISTIeh o Wefel T Yoaish shalel STel Shel a7 &, @l T foha S |

The Scientist's relationship with the public shall be assessed only wherever applicable.



3.4

3.5

3.6

3.7

3.8

ST S/ Sgred ST/ AR 5 3 Ui J=-eh st TG o TeiT § Soohd fohar s |
The Scientist's attitude towards SCs/STs/Weaker Sections shall be briefly mentioned.
AP h STTIRTAT T FTHET <l WL T 3ot (ST ST d1feh AT o 3T o forehr o feT STer TS ST eh/3aeht

TS T H ST {1 5T 9 |
Aptitude and potential of the Scientist shall be highlighted with due care so that fair opportunity can be

provided for the Scientist for further development / utilization effectively.

ek o U&7 <Rl TAWRITET i ST 1Tk 3¢ STaeaeh AT HTeTl & oI o ST 9 |

Recommendation for training of the scientist shall be made to equip him / her with necessary professional
skills.

ek o I i T T FE-TIE o URSRT H 3ok Tee i fondl et o Hee o 3R Gera/g & 1 |
The state of health of the Scientist in relation to his / her nature of duties and place of work may be stated
with any further suggestion / opinion.

A o Gaiy § &Y R 97 Fefaiad swafata 1 9o f6ar -7

The following procedure should be followed in filling up the column relating to integrity :

(i)  afsasier o eafer T3 @ W e, af e G &1 S |

If the Scientist's integrity is beyond doubt, it may be so stated.

(i) afs e e 3rerem 9Tk &Y, ol T ol Giell B1S AT ST SR =T aR SRarE i =i :

If there is any doubt or suspicion, the column should be left blank and action taken as under :

F) T ST I feont STTeTEd S ST SR 3H TR ST ShINATS i ST | ik (HsaeH Hodie ke o | fevott &Y
T UfeT +ff 3Tet 3= TR At STt ST, it 9 GHATPad T foh STa SRaTs T ST g | T S f+1eay bl ST
AT ST feoqott stferfiae s Fore T &, it Rute fora aem St 2t gferd i foh e foT e g o fere
I AT o e SITTeh o o1 1 AR el b1 3TerelT S e o fereeg e 8l T e, Sl feafer e |

a) A separate secret note should be recorded and followed up. A copy of the note should also be
sent together with the APAR to the next Superior Officer, who will ensure that the follow up
action is taken expeditiously. Where it is not possible either to certify the integrity or to record
the secret note, the Reporting Officer should state either that he had not watched the Scientist's
work for sufficient time to form a definite judgement or that he has heard nothing against the
Officer, as the case may be.

W) I SFA AT o FoRaET TSg ST ¥k G &l S &1, Tl Iefli+Teh ohl e -TeaT 3hi SFHITUT R 1Teieh Fsare Jeiert Rate
H, TEIER Uit i ST |

b) If, as a result of the follow up action, the doubts or suspicions are cleared, the Scientist's
integrity should be certified and an entry made accordingly in the APAR.

M) AT ST e ShY QR & Sl &1, o 3 e ot ot STrfotia R Feifed Smiien i fafuad egfad fea s |
C) If the doubts or suspicions are confirmed, this fact should also be recorded and duly commu
nicated to the Scientist concerned.

q) A ST HRETS o HoReE T Ueg e Ik g el @l STl a1 Sqeh! Gfe Tl gt &, ol axfii-ieh % SeRursh R o
T STaTY T T ST SR SR (@) 7201 (71) H Sfectfiad foht T SFHR HRaTE H 7 |

d) If as aresult of the follow up action, the doubts or suspicions are neither cleared nor confirmed,
the Scientist's conduct should be watched for a further period and thereafter action taken as
indicated at (b) and (c) above.




T foraR e 6t mfshaT RECONSIDERATION PROCESS
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TRIETOT TRl oAt STferrat et ROTE IRT & 3 SIS THI SI07 T TeAfTa! 3 Joaieh Qfed T e Hoare Joaieh T Ruie st gt
eifret AR I TS |

The full APAR including the overall grade and assessment of integrity shall be communicated to the
concerned Scientist after the Report is complete with the remarks of the Reviewing Officer and Accepting
Authority.

eiferet TR ot STeh FSITEH Teaieh TS Tt ht qRiE | e fomt oh a1aty & Raie & ot 1S wiafteat qe sifem sofesor w &g
STTAT I T TR FAT ST | 37eamaieT Rave o FHfect faferse dearerss eror qeh S foram St foreh sRoT 7oT, Sl afikom, a1fg
AT | TR P Jodieh-T 8l | Hfafeeat dgfed shc TH, I8 T fehan ST foh 2 uwse fomit o 37eR hig STereie Ui <1el e &, il a8
T ST fob Geiferet ATk o1 oIS ST el ST | FTE TEA / 35, o el 2! Geifae] Si-Teh W STk (-1 Jeaieh] Rute 37 ot
ARG Q e T o 37ET RIS a1 STy =T et &, At 1feieh FIoareT Jotieh Rt i 3iferm arar st |

The concerned Scientist shall be given an opportunity to make any representation against the entries and
the final grading given in the Report within a period of fifteen days from the date of receipt of the APAR.
The representation shall be restricted to the specific factual observations contained in the report leading to
assessment of the Scientist in terms of attributes, work output, etc. While communicating the entries, it
shall be made clear that in case no representation is received within fifteen days, it shall be deemed that
the concerned Scientist has no representation to make. If the Head of the Institute / Station does not
receive any information from the concerned Scientist within fifteen days from the date of disclosure, the
APAR will be treated as final.

TeT MY STH SR o ST Hfeishet Svfertal T e s o foru Ruie forem amet Sifrehid oo/ sverar qrdieror Sifesht o
T TR Y, A ST 2, TS TR TR o el & 3R 3792TelE bl NIt bl R W el AT bt 37aifey o 31gX Se1oh Twet SRl
T o SR TR 08T &9 F A6l R 07 X el € |

The Competent Authority for considering adverse remarks under the existing instructions may consider
the representation, if necessary, in consultation with the Reporting and / or Reviewing Officer and shall
decide the matter objectively based on the material placed before him / her within a period of thirty days
from the date of receipt of the representation.

TeT MRt ST foaR e o 1% STATER i SR R TR €, 12T TR 3, TEIAR Fifdeh e Jodieh Rare §
yfafseat / SIoTeRRoT Rl T R Tohl & | TeTH WY & (0T U1 219 o Ui ot o S7aR S / ek o Haiterd anfieh FemmeT
Hoateh RIS ST §RT TeTe MRy o ot e i siofteor i Rt fere ST aTet Semifer sht Sgfere fefa s |

The Competent Authority after due consideration may reject the representation or may accept and modify
the entries / grading in the APAR accordingly. The decision of the Competent Authority and the final
grading shall be communicated to the Scientist reported upon within fifteen days of receipt of the decision
of the Competent Authority by the concerned APAR Section in the Institute / Station.



it freare Heais o dar A / o w5 & fog awa-aroi
Time schedule for preparation / completion of APAR

(Rrare fera= 1 e - fa=it@ @) (Reporting year - Financial year)

®.4. HTIHATT T A B ARG
Sl.No. Activity Date by which to be completed
1. ||t St (a7 steh st et Rt forlt STt & STet - eaieh 3T g 31 7T (39 U W Teet o
R a1 fore aret stfureniiat bl STt T-goaich Fél ST %) 1 et J1ieen 1 e ST el )

TeaTE Hoaier RUTe St 3hT TR |

Distribution of blank APAR forms to all concerned (i.e., to officer to be
reported upon where self-appraisal has to be given and to reporting officers
where self-appraisal is not to be given)

31stMarch (This may be
completed even a week
earlier)

2. | T forg s A el g RO fora et aTfuehrt bt T9-geiieht bl Sl (S8 om0 | 15 3t
Submission of self-appraisal to Reporting Officer by officer to be 15% April
reported upon (where applicable).
3. | fere et afererl a1 T SRt shi fate st IRf | 305
Submission of Report by Reporting Officer to Reviewing Officer. 30" June
4. | gAreToT AT FIRT RUTE URT ShRAT T T 3T Sfteh e gedieh 31 Sems
OIS ST / ST STerel Tiehiel Tkt STl SUcTed &1 ol SeT |
Report to be completed by Reviewing Officer and sent to Administration 31t July
or APAR Section / Cell or accepting authority, wherever provided.
5. | ol WeRRY g Jodie, STel Sucte & | 3lerra
Appraisal by accepting authority, wherever provided. 31t August
6. | Rt fora ST et stfeRR i SgeT STEl i Wi TuhRI TR € | 1 R
a. Disclosure to the Officer reported upon where there is no accepting authority. | 1t September
. R fore ST aret STTenRt sht SRgeT STaT Siehid Weh € | 15 faamr
b. Disclosure to the Officer reported upon where there is accepting authority. 15" September
7. | S e Heie ROt T STae S Wi, A S a | TG ! it bl A & 15 T
Receipt of representation, if any, on APAR 15 days from the date of
receipt of communication
8. | 3TeTaE ol WeTH MR T 3T AT | Forwarding of representations to the Competent Authority
. Tel e e Yeaieh Rie 3 fote el wiieerr T8 & | 21 faa=r
a. Where there is no Accepting Authority for APAR. 21t September
. STE STk FTSTE Joateh Raie o foTe Tl Mg | 6 TR
b. Where there is Accepting Authority for APAR. 6" October
9. | TeTH MR gRT TeATesH ol U2 | 3TTET T T oht ARG § Tk
Disposal of representation by the Competent Authority TER % 375X Within one month from
the date of receipt of representation.
10. | afefep fsaTe Foaie Rure shet §RT STHTaig TR THeT MRt & ot st §geae | 15 TR
Communication of the decision of the Competent Authority on the 15" November
representation by the APAR Cell.
11, | ot aTfien FeaTe Heaiehe Rute HishaT 3 376, fsreh a1 anfiens fFeae geais Rae st | 30 7awr
3 | S1firerg o foran s |
End of entire APAR process, after which APAR will be finally taken on record. 30" November
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